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New GL CC Hierarchy?
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PaaS Improvements
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NEC AP interface Responsive Repairs

Taleo Data Centre upgrade 

SCP Approval Change

Additional Payroll Run

Taleo CIFAS

Financial Reporting POC

PaaS Improvements

NEC GL interface

Payroll Improvements

PBCS Improvements

Enable Expense Audit

McCloud Reporting for Pensions – OneOracle

Interface Handover to Business 
(Automation)

Finance Report Changes
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Oracle Post Implementation Value 
Identification (PIVI)

VBA: Implementation and 1st Cycle
Croydon Objectives and 

Mobilisation
Analysis and shelf-ware 

assessment
Consider findings and develop 

Strategy for Oracle

NEC AP interface Planned Maintenance

NEC AP interface Private Landlords

Review Support Data Protection Controls Update DPIA

PO  Flip and Supplier improvements

Croydon
Change Freeze

12/12/22-05/01/23

Decommission Legacy Oracle 
Financials System

Establish Goverance
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AD inbound interface

Highways (Confirm) Interface ?

Premium supplier interfaces

Seeded Payslip enhancements

Pay Award

Annual Leave Purchase

DEADLINE: Confirm 
Procurement Strategy

Review SFTP Solution

PaaS Gen.1 -> Gen.2 upgrade

Oracle Enterprise Monitoring

Develop Business cases & 
prioritised plans for work arising

Explore Oracle Licence and Support Procurement Options 

Write procurement strategy report

Deliver programme of work

Write procurement strategy report

Teachers Pensions On –boarding July 23



O
ra

cl
e

 
U

p
d

at
es

R
e

gu
la

r 
A

ct
iv

it
y

Apr ’24 May ’ 24

Taleo upgrade 

Dec 22

My Resources Roadmap
In

te
rf

ac
e

s
P

ro
cu

re
m

en
t

H
C

M
 &

 P
ay

ro
ll

Fi
n

an
ce

 

Month EndMonth EndMonth EndMonth End Month End

24A Preparation 24A Testing

Post Clone Post Clone Post Clone Post Clone Post Clone Post Clone

Configuration Freeze

Month End

C
o

n
tr

ac
ts

Dec ’24 Jan  ‘24 Feb ’24 Mar ‘24

24B Preparation 24B Testing

Configuration Freeze

To Be Scheduled

Taleo Data Centre upgrade Taleo upgrade 

V
al

u
e 

A
ss

e
ss

m
e

n
t



O
ra

cl
e

 
U

p
d

at
es

R
e

gu
la

r 
A

ct
iv

it
y

Oct ’24 Nov ’ 24

Taleo upgrade 

Dec 22

My Resources Roadmap
In

te
rf

ac
e

s
P

ro
cu

re
m

en
t

H
C

M
 &

 P
ay

ro
ll

Fi
n

an
ce

 

Month EndMonth EndMonth EndYear End Month End

24C Preparation 24C Testing

Post Clone Post Clone Post Clone Post Clone Post Clone Post Clone

Configuration Freeze

Month End

C
o

n
tr

ac
ts

Jun ‘24 Jul ‘24 Aug ‘24 Sep ‘24

24D Preparation 24D Testing

Configuration Freeze

Taleo upgrade 

V
al

u
e 

A
ss

e
ss

m
e

n
t

Dec ’ 24

Month End

Post Clone

Licences Expire 21 
Sep 24

Mastek Support 
ends 31 Aug 24


